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Leadership behaviors are essential for the success of any organization. The principles and aspirations of leaders and participatory decision making are included in leadership. For any manager, involvement in decision-making is also essential, since decision-making is usually taken by consensus based on other programs (Duggan et al., 2015). Leaders must be able to make fair choices that impact the good results of workers. To create a successful organization, leaders must improve the practice environment. These elements include co-governance, transformative leadership, collaboration, protection, and clarity of responsibilities, transparent communication, individuals' orientation, lifelong learning, and stakeholders' involvement (Boamah et al., 2018). For instance, managers need to show transformative leadership in order to create greater capacity to create an atmosphere that promotes clinical nursing practice, thereby facilitating high-quality patient care.
It takes a culture change to create a supportive practice atmosphere and facilitate excellent patient and medical outcomes. A supportive environment of practice fosters a community of professionals that can safeguard workers' health, protection, and well-being, translate into high-quality treatment, and increase employees' confidence, effectiveness, and performance. All six requirements of the pathway (in terms of joint decision-making, teamwork, protection, efficiency, health, and professional development) have been passed by the agency's clinical nurses to truly enjoy the opportunity to sustain a healthy practice atmosphere (Dans & Lundmark, 2019). Healthcare management should consider policy improvements to strengthen the work climate and provide existing and prospective managers with mentoring and leadership learning opportunities.
I have seen leaders in different organizations adopt transformative participation and decision-making behaviors. For example, the above method has been successfully applied to my friend's medical research organization as their manager solicits suggestions and ideas from the employees before setting performance standards. Before assigning medical research responsibilities, the leaders first create a positive environment and then make decisions based on someone's abilities, then set high goals and confidently believe that their employees can achieve those goals.
This method works well for the organization as effective leadership has shaped the organizational culture and promoted the implementation of organizational reforms. Coordination between employees and managers has been greatly improved, which has led to an accelerated pace of their medical research. These roles have led to the recognition of individual skills, leading to adequate training and professional development. This has enhanced personal skills and improved organizational performance.
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